
CLUUC Governance Committee Minutes 

Wednesday, November 28, 2018 

7:30 PM, Room 1-2 

 

Present: Bonnie Beavers, co-chair, Abhi Janamanchi, Peggy Jackson, Lyn Peters, co-chair, 

Joan Riggs, Gail Riley, Jack Welch 

Absent: Jim Anderson, Greg Falcigno 

1. Check–in 

2. Approved Minutes of October 24 meeting; Lyn will forward to Rebecca Nachtrieb, 

Board secretary 

3. Reports and discussions:  

           a. Board/Staff report on new governance issues (Gail) 

There has been some concern expressed by congregants that Governance by Policy is 

undermining the democratic process and the role of the congregation. Perhaps the Up Close 

and Personal sessions with the Board of Trustees can address these concerns. Abhi 

observed that BOT committees hold more authority than the pre-GBP committees, that the 

ministerial teams are empowered to do work and that people tend to hold onto old beliefs. 

The Nominating Committee is elected by the congregation. It should advertise openings. 

That would make the process more transparent. The process could also be explained at 

informational meetings. 

b. Human Resource Committee governance issues (Jack) 

1. Evaluations of minister/ministerial team – Madison consult, strategic 

plan updates? 

Abhi contacted the First Unitarian Society of Madison WI and learned from its revised 

policy manual (now 22 pages) how all called ministers are evaluated. The manual lays out 



the process. Jack shared that the HR Committee supplied the Board with recommendations 

for evaluating the Senior Minister and the Senior Team. Gail added that a strategic plan 

must be in place before monitoring takes place. Our committee should review the FUS 

manual, found at 

https://fusmadison.org/wp-content/uploads/2016/03/2016-Policy-Manual.pdf. The FUS Board 

of Trustees has a policy that calls for a committee to conduct a “Review of Called Ministers” 

every three years. See 

https://fusmadison.org/wp-content/uploads/2016/03/Triennial-Review-of-Ministry-Report-201

6.pdf 

2. Right Relations Task Force recommendations – Personnel Policy 

draft? 

Jack brought us a “Draft Amendment of Harassment Policies in the Personnel Policy 

Manual.” There was some discussion as to whether a report of sexual harassment should be 

oral or written. The HR Committee took the Right Relations Task Force recommendations 

and integrated them into the Personnel Policy Manual. The UUA is revising its personnel 

policy manual.  [The morning after our meeting, Bonnie shared the following note from the 

UUA website: “We are revising our sample personnel policies and are hopeful that we'll 

have an updated resource available by the end of 2018 or early 2019.”] The lawyer we have 

consulted in the past pointed out areas where our HR manual is out of date. Abhi suggested 

a small team be created with members from Fairfax, All Souls and River Road pool their 

resources. Or we could proceed to revise our manual on our own. 

c.  Hotchkiss seminars for Board/leaders –  

Nov. report, 2019 dates & times (Gail, Bonnie) 

The seminars will continue at the January Board meeting. 

d.  Draft language on CL legal issues policy (Bonnie) 

There was a lengthy discussion of whether this is a Board matter or a staff matter. The 

proposal was tabled until our next meeting.  

https://fusmadison.org/wp-content/uploads/2016/03/2016-Policy-Manual.pdf
https://fusmadison.org/wp-content/uploads/2016/03/Triennial-Review-of-Ministry-Report-2016.pdf
https://fusmadison.org/wp-content/uploads/2016/03/Triennial-Review-of-Ministry-Report-2016.pdf


e.  Bylaws/BPM Monitoring Duties (Peggy)  

We agreed that Financial Records #1, #2 and #3 must be rewritten to show that the Bylaws 

take precedence. This was tabled until our next meeting. 

f.  Update on “Full Implementation of GBP” (formerly “punch list”)   

1. Monitoring, Evaluations, Perpetual Calendar (Gail, Jim) 

The perpetual calendar is in the works. [See earlier comments on monitoring and 

evaluations.] 

g. Articles of Incorporation update (Bonnie) 

Brent Garland said “no” to serving as our Registered Agent. Bring other nominations to the 

next meeting. 

4. New Business/ “Big Picture”  

Nothing new that we hadn’t already discussed at this meeting.      

5. Next meeting date:  TBD (Should we skip December?) 

We decided to skip our December meeting. Our next meeting will be held on January 23, 

2019. 

6. Adjourned at 9:00. 


